

Successful School Improvement Plan


School Name: _Akiachak School________________________ Date of Plan: _May 30, 2023______________


City: ____Akiachak________________________ Zip Code: ____99551____ Phone Number: _907-825-3665___


Principal: ____Barron Sample______________________ Contact Information: ___907-825-2258___________


District : Yupiit School District__ Superintendent: __Scott Ballard______ District Liaison:__Woody Woodgate________


ESSA Designation: _____________________________________________________________________


School’s Vision: _Akiachak School is a community hub that empowers students to be successful in their chosen way of life,


encourages community ownership, and promotes a healthy lifestyle._______________________


School’s Mission: __To educate all children to be successful in any environment.____________


Goal # Students will exhibit on-task behavior


Measures


Indicator(s) Data Source Baseline Target Yr. 1 Target Yr. 2 Target Yr. 3


1.   Percentage of students with Increased school attendance Student


Attendance


Monthly


attendance


reports -


Average 80%


Increase


attendance


to 85%


Increase


attendance


to 88%


Increase


attendance


to 90%


2. Teachers implementing process in classroom and on-task
behavior observed Sc-3B.3


Observation


forms


1 current staff


member in


practice


75% of


returning


staff


implementi


ng Champs


in the class


90% of


returning


staff


implementi


ng Champs


in the class


100% of


returning


staff


implementi


ng Champs


in the class
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2. Decreased office referrals tracking


document


8 suspensions


in 22-23,


Folder full of


office


referrals


Reduced


referrals by


75%


Continued


reduction


by 75%


Continued


reduction


by 75%


Strategy #1 If we reimplement a school wide positive behavior plan then teachers will engage all students and students will meet their
growth targets.


Measures


Indicator(s) Data Source Baseline Target Yr. 1 Target Yr. 2 Target Yr. 3


1. Decreased office referrals tracking


document


8 suspensions


in 22-23,


Folder full of


office


referrals


Reduced


referrals by


75%


Continued


reduction


by 75%


Continued


reduction


by 75%


2.   Percentage of students with Increased school attendance Student


Attendance


Monthly


attendance


reports -


Average 80%


Increase


attendance


to 85%


Increase


attendance


to 88%


Increase


attendance


to 90%


3. Students will have an increase positive outlook on the
school Sc–4B.1


School Climate


&


Connectedness


Survey and


Teacher/Princi


pal surveys


2023 data


shows 65% of


Elementary


and 73% of


Secondary


feel safe at


school


Increase


student


sense of


safety at


school to


75%


Increase


student


sense of


school


safety to 80


%


Increase


student


sense of


school


safety to 85


%


4. The percentage of students whose achievement has
increased. (Sc-3C.1)


MAPs 100% To be To be To be
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participation


in testing,


waiting for


final results


determined determined determined


Yupik
assessments


Will need


summary


from the


Yupik


Department


To be


determined


To be


determined


To be


determined


5. The number of students required to utilize tier 2 and tier 3
interventions will decrease. (Sc-3C.1)


Data from
intervention
log and
Student
individualized
instruction
plans


Baseline


determined


in the Fall of


2023


To be


determined


To be


determined


To be


determined


Year 1 Milestones and Actions


Milestone Year 1: Reintroduce Champs


Actions Anticipated Outputs Timeline Resources/Budg
et


Person
Responsible


Collaborators


1. Create Champs Committee
Sub-Action 1: Set-up schoolwide
expectations connected to district-
student handbook
Sub-Action 2: Review discipline policy:
classroom expectations Tier I; Group
expectations Tier 2; Office Expectations


Champs Committee


will generate SW


expectations, create


and post


expectations.


Student of the


End of


September for


Sub Actions


1-5


Champs


materials-


update $75 x 20


(certified) $25 x


20 classified =


$2000


Champs


Committee -


Head: Brian Sacry


Champs


Committee


Page 3







Tier 3
Sub-Action 3: Champ posters in all
classes, all rooms, teach all staff
Sub-Action 4: Yupik value posters with
translations throughout school and in
each class - what does it mean, what
does it look like
Sub-Action 4: Create Attendance
rewards: student of the month, 90%
sweater for kids-YSD-90% for current
year to show off, Framed Picture in Hall
of Elders (picture printer, picture paper,
frames)


month and 90 %


attendance will be


celebrated.


Poster Printer


Supplies - $1000


Color printer


$500 - Printer,


$300 ink and


paper = $800


Frames for


Student of the


months - $300


2. Implement Professional
Development:One time a week Champs
training video and book


Implement Champs


activity 5 times per


week, every week


Throughout


year


Champs


materials


Champs


Committee,


rotational duty


Champs


Committee


3. Implement attendance by: Good/Hot
Breakfast-connect with food service; fun
activities in the morning- organize
workouts, Henry- 1 hour, pay 1 hr each
morning $21


Increased student


attendance in the


morning measured


through a sign in log


Throughout


the year


$21 for an hour


of structured


morning activity,


5 day a week =


$3360


Classified Coach -


Henry Kanulie


Kitchen Staff


4. Generate list of students who met
90% attendance requirement


List of students Monthly and


EoY


Picture Frames


and photos


Volunteer -


Eranne Calda


Champs


Committee


5. Implement MTSS Tiered interventions
for students in individualized learning
plans


Individual Learning


Plans for students in


Tiers 2 and 3


Ongoing -


Monthly


Covered under a


different budget


RTI Specialist -


Evelyn Esmailka


4 Interventionist,


Classroom aides


Year 2 Milestones and Actions


Milestone Year 2: Continue Champs Implementation


Actions Anticipated Outputs Timeline Resources/Budget Person Collaborators
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Responsible


1. Committee- Review data, review
school wide expectation and attendance
rewards


List of attendance


rewards,


Presentation of Data


and SW


Expectations for


Staff, Review


Changes based on


need.


August New


Teacher and


Site


In-Service


Attendance


Frames and


Student of the


Month plaques


Champs


Committee Head


Champs


Committee


2. Continue Implementing Professional
Development:One time a week Champs
training video and book


Implement Champs


activity 5 times per


week, every week


On going Champs materials Champs


Committee,


rotational duty


Champs


Committee


3. Implement attendance by: Good/Hot
Breakfast-connect with food service; fun
activities in the morning- organize
workouts, Henry- 1 hour, pay 1 hr each
morning $21


Increased student


attendance in the


morning measured


through a sign in log


Throughout


the year


$21 for an hour of


structured


morning activity, 5


day a week =


$3360


Classified Coach -


TBD


Kitchen Staff


4. Generate list of students who met
90% attendance requirement


List of students Monthly


and EoY


Picture Frames


and photos


Volunteer - TBD Champs


Committee


5. Implement MTSS Tiered interventions
for students in individualized learning
plans


Individual Learning


Plans for students in


Tiers 2 and 3


Ongoing -


Monthly


Covered under a


different budget


RTI Specialist -


TBD


4 Interventionist,


Classroom aides


Year 3 Milestones and Actions


Milestone Year 3: Continue Champs Implementation


Actions Anticipated Outputs Timeline Resources/Budget Person
Responsible


Collaborators
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1. Committee- Review data, review
school wide expectation and attendance
rewards


List of attendance


rewards,


Presentation of Data


and SW


Expectations for


Staff, Review


Changes based on


need.


August New


Teacher and


Site


In-Service


Attendance


Frames and


Student of the


Month plaques


Champs


Committee Head


Champs


Committee


2. Continue Implementing Professional
Development:One time a week Champs
training video and book


Implement Champs


activity 5 times per


week, every week


On going Champs materials Champs


Committee,


rotational duty


Champs


Committee


3. Implement attendance by: Good/Hot
Breakfast-connect with food service; fun
activities in the morning- organize
workouts, Henry- 1 hour, pay 1 hr each
morning $21


Increased student


attendance in the


morning measured


through a sign in log


Throughout


the year


$21 for an hour of


structured


morning activity, 5


day a week =


$3360


Classified Coach -


TBD


Kitchen Staff


4. Generate list of students who met
90% attendance requirement


List of students Monthly


and EoY


Picture Frames


and photos


Volunteer - TBD Champs


Committee


5. Implement MTSS Tiered interventions
for students in individualized learning
plans


Individual Learning


Plans for students in


Tiers 2 and 3


Ongoing -


Monthly


Covered under a


different budget


RTI Specialist -


TBD


4 Interventionist,


Classroom aides


Strategy #2 If we emphasize staff connectivity with students and family, staff will create stronger relationships with students and families,
and students will meet their growth targets.


Measures
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Indicator(s) Data Source Baseline Target Yr. 1 Target Yr. 2 Target Yr. 3


1. Increased student and community engagement at events Activity


Attendance


Sheets


Current sign


in sheets,


participation


varies up to


50 individuals


Increase


community


participatio


n up to 100


individuals


Increase


community


participatio


n up to 150


individuals


Increase


community


participatio


n up to 200


individuals


2. Increase in staff participation at community engagement
events


Staff Sign-Up


Sheets


Limited staff


assist in


events


80% of staff


assist in


school


events


85% of staff


assist in


school


events


90% of staff


assist in


school


events


3. Increased outreach by staff to families Sc-4A.2 Call logs for all


staff


Limited


evidence


All certified


staff will


call two


homes per


day


All


classified


Aides and


certified


staff will


call two


homes per


day


All staff will


call two


homes per


day


Year 1 Milestones and Actions


Milestone: 1. Increase student and community engagement


Actions Anticipated Outputs Timeline Resources/Budget Person
Responsible


Collaborators
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1. Create Outreach
Committee-identifying ways to bring in
the community and create a calendar of
School Feasts and Open Houses (twice
per year)-provide take-home
educational materials including Yupik
flash cards-math, alphabet (younger),
grammar, vocab-site words


23-24 Outreach
Plan and Calendar;
Yupik flash
cards-math,
alphabet
(younger),
grammar,
vocab-site words,


Beginning of


September


$3000 for


educational


materials


Outreach


Committee Head


Outreach


Committee


2. Share Expectations: 1)assisting in at
least 3 games per year; 2) Each staff will
be responsible for an activity night; ex:
literacy, math, culture; 3) Establish a
monthly newsletter from staff; each staff
will have an activity-based each week
ex: projects, hands-on, academic games;
4) Record two calls a work day


Meeting agenda Site-Based


Inservice


August


$300 per teacher x


20 = $6000 (for


activity based


supplies for parent


engagement


nights)


Principal and


Outreach


Committee


Outreach


Committee


3. Implement Monthly School Feast
(dinner with student achievement)
scheduled- rewards, build community
interactions


Attendance sheet First feast by


end of


September


$150 for supplies x


10


Certificates and


frames = $1500


Outreach


Committee


Outreach


Committee


4. Establish SEL Committee- during
Homeroom, student of the month


Committee Member


List, Committee List


of Responsibilities


August, with


regular


meetings


SEL and Morning


activity materials


Teaching Staff SEL Committee


5. Implement SEL Committee
Homeroom morning activities


Activity on Lesson


Plans


Ongoing Morning activity


folders and


supplies - $1000


Teaching Staff SEL Committee


6. Hold Open House Attendance sheets October and


February


$400 for general


supplies


(community feast


basics)x 2 = $800


Outreach


Committee


Outreach


Committee
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Year 2 Milestones and Actions


Milestone Year 2: Continue student and community engagement


Actions Anticipated Outputs Timeline Resources/Budget Person
Responsible


Collaborators


1. Outreach committee- reflect on last
year-what worked and what didn’t, and
create a calendar of School Feasts and
Open Houses


24-25 Outreach Plan


and Calendar


May 2024 TBD Outreach


Committee


Principal


2. Share Expectations: 1)assisting in at
least 3 games per year; 2) Each staff will
be responsible for an activity night; ex:
literacy, math, culture; 3) Establish a
monthly newsletter from staff; each staff
will have an activity-based each week
ex: projects, hands-on, academic games


Meeting agenda,


Assign nights and


determine needs


Site-Based
Inservice
August


Cost changes to be


determined based


on needs


Outreach


Committee


Principal


3. Implement Monthly School Feast
(dinner with student achievement)
scheduled- rewards, build community
interactions


Attendance sheet First feast by


end of


September


$150 for supplies x


10


Certificates and


frames


Outreach


Committee


Outreach


Committee


4. Establish SEL Committee- during
Homeroom, student of month- teaching
staff, August and meet regularly


Committee Member


List, Committee List


of Responsibilities


August, with


regular


meetings


SEL and Morning


activity materials


Teaching Staff SEL Committee


5. Implement SEL Committee
Homeroom morning activities ongoing


Activity on Lesson


Plans


Ongoing Morning activity


folders and


supplies - on hand


Teaching Staff SEL Committee


6. Hold Open House in October and
February


Attendance sheets October and $400 for general Outreach Outreach
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February supplies


(community feast


basics)x 2


Committee Committee


Year 3 Milestones and Actions


Milestone Year 3: Continue student and community engagement


Actions Anticipated Outputs Timeline Resources/Budget Person
Responsible


Collaborators


1. Outreach committee- reflect on last
year-what worked and what didn’t, and
create a calendar of School Feasts and
Open Houses (twice per year)


25-26 Outreach Plan


and Calendar


May 2025 TBD Outreach


Committee


Principal


2. Share Expectations: 1)assisting in at
least 3 games per year; 2) Each staff will
be responsible for an activity night; ex:
literacy, math, culture; 3) Establish a
monthly newsletter from staff; each staff
will have an activity-based each week
ex: projects, hands-on, academic games
Site-Based Inservice August


Meeting agenda Site-Based
Inservice
August


Cost changes to be


determined based


on needs


Outreach


Committee


Principal


3. Implement Monthly School Feast
(dinner with student achievement)
scheduled- rewards, build community
interactions


Attendance sheet First feast by


end of


September


$150 for supplies x


10


Certificates and


frames


Outreach


Committee


Outreach


Committee


4. Establish SEL Committee- during
Homeroom, student of month- teaching
staff, August and meet regularly


Committee Member


List, Committee List


of Responsibilities


August, with


regular


meetings


SEL and Morning


activity materials


Teaching Staff SEL Committee


5. Implement SEL Committee
Homeroom morning activities ongoing


Activity on Lesson Ongoing Morning activity Teaching Staff SEL Committee
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Plans folders and


supplies - on hand


6. Hold Open House October and
February


Attendance sheets October and


February


$400 for general


supplies


(community feast


basics)x 2


Outreach


Committee


Outreach


Committee


Strategy #3: If the school designs staff incentive programs then staff attendance will increase and student on-task behavior will increase, not
to be funded out of SIG


Measures


Indicator(s) Data Source Baseline Target Yr. 1 Target Yr. 2 Target Yr. 3


1.   Percentage of staff with Increased school attendance Monthly Staff


Attendance


Establish


September


2023


93% all staff


attendance


95% all staff


attendance


97% all staff


attendance


2. Decreased office referrals tracking


document


8 suspensions


in 22-23,


Folder full of


office


referrals


Reduced


referrals by


75%


Continued


reduction


by 75%


Continued


reduction


by 75%


Year 1 Milestones and Actions


Milestone Year 1: Establish incentives and increase staff attendance


Actions Anticipated Outputs Timeline Resources/Budget Person Collaborators
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Responsible


1. Create a document to track staff
attendance


Tracking Document August No cost Principal Secretary and


Payroll (access to


staff leave info)


2. Establish Weekly, Monthly and End of
Year Staff Incentives- Weekly $10;
Monthly $50


Incentive Plan August $800 (not funded


by SIG grant)


Principal Staff


3. Plan for next year’s Cumulative
Incentive


Incentive Plan December


2024


TBD (not funded


by SIG grant)


Principal Staff


Year 2 Milestones and Actions


Milestone Year 2: Continuing incentives to increase staff attendance


Actions Anticipated Outputs Timeline Resources/Budget Person
Responsible


Collaborators


1. Review data and effectiveness, and
modify as necessary


Create baseline and


modify expected


goals


August No cost Principal Secretary and


Payroll (access to


staff leave info)


2. Establish Weekly, Monthly and End of
Year Staff Incentives- Weekly $10;
Monthly $50


Incentive Plan August $800 (not funded


by SIG grant)


Principal Staff


3. Finalize planning 2025 End of Year -
Hawaii Trip for 2- Each 90%


Incentive Plan May 2025 TBD(not funded by


SIG grant)


Principal Staff


4. Plan for 2026 Cumulative Incentive Incentive Plan December


2025


TBD (not funded


by SIG grant)


Principal Staff


Page 12







Year 3 Milestones and Actions


Milestone Year 3: Continuing incentives to increase staff attendance


Actions Anticipated Outputs Timeline Resources/Budget Person
Responsible


Collaborators


1. Review data and effectiveness, and
modify as necessary


Modify expected


goals and Express


expectations


August No cost Principal Secretary and


Payroll (access to


staff leave info)


2. Establish Weekly, Monthly and End of
Year Staff Incentives- Weekly $10;
Monthly $50


Incentive Plan August $800 (not funded


by SIG grant)


Principal Staff


3. Finalize planning 2025 End of Year -
Hawaii Trip for 2- Each 90%


Incentive Plan May 2026 TBD (not funded


by SIG grant)


Principal Staff


4. Plan for 2027 Cumulative Incentive Incentive Plan December


2026


TBD (not funded


by SIG grant)


Principal Staff


Goal #2: Students will show increased growth in academic areas


Measures


Indicator(s) Data Source Baseline Target Yr. 1 Target Yr. 2 Target Yr. 3


1. The percentage of students whose achievement has
increased. (Sc- 3B.4)


increase in
MAPs


Awaiting


current data


20% growth


goals


25% growth


goals


30% growth


goals


Yupik
assessments


Awaiting


current data


Needs


input from


Needs


input from


Needs


input from
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the Yupik


Departmen


t


the Yupik


Departmen


t


the Yupik


Departmen


t


Strategy #1 If we provide professional growth support, then staff will have the tools and resources needed to effectively connect with
students, and students will meet their growth targets. Sc-1C.4


Measures


Indicator(s) Data Source Baseline Target Yr. 1 Target Yr. 2 Target Yr. 3


1. The percentage of students whose achievement has
increased. (Sc- 3B.4)


Increase in
MAPs


Awaiting


current data


20% growth


goals


25% growth


goals


30% growth


goals


Yupik
assessments


Awaiting


current data


Needs


input from


the Yupik


Departmen


t


Needs


input from


the Yupik


Departmen


t


Needs


input from


the Yupik


Departmen


t


2. Teachers, staff, and leaders are engaged in professional
learning opportunities that develop and sustain effective
practices to succeed in school improvement and the
community
SC-2A.3


Measure staff


passing


exams-Parapro


s Praxis


10 staff


members


need to pass


the ParaPro


Praxis exam


Reduce


number


needing


assistance


to 5


Reduce


number


needing


assistance


to 2


All


classified


staff have


passed the


parapro


exam


Staff Retention


Increases


Establish


August 2023


Year 1 Milestones and Actions
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Milestone Year 1: Implement sustainable professional growth support plan


Actions Anticipated Outputs Timeline Resources/Budget Person
Responsible


Collaborators


1. Create and implement professional
growth designated study time with
ParaEducator from Master Teacher and
additional Parapro materials


Study Calendar August,


ongoing


$1020-


ParaEducator from


Master Teacher;


master teacher


$62x10, Parapro


materials $40x10


Literacy Coach Principal,


Curriculum


director and


Human Resources


2. Provide New Teacher State mentors List of Mentors and


assigned teacher


September $3000 x 1, state


mentors (2 new to


the state covered


by ASMP, 1


covered by the


site)


Principal DEED Mentor


project


3. Attend RTI Conference- 4 Early career
teachers & principal


Conference


Attendee list


January $11,100 (Hotel-


$270 x 4, Flights


$500 + foxair


$400, per diem


$260, registration


$300) estimate


Principal 4 Early career
teachers &
principal


4. Attend Leadership conference ASLI Conference


Attendee list


October and


May


$2320 x 2 (Hotel


$270 x 4, flights


$500 + $180 Yute,


per diem $260,


registration $300)


Principal Additional


administration if


hired


5. Attend SIP workshop 1 person for
September and April, $1200 per


Conference


Attendee list


September


and April


$2320 x 2 (Hotel


$270 x 4, flights


Principal Additional team


member
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person/workshop $500 + $180 Yute,


per diem $260,


registration $300)


6. Review and reflect on plan and modify
as needed


Meeting minutes


and recommended


changes


End of April No Cost Principal and


leadership team


All Staff


Year 2 Milestones and Actions


Milestone Year 2: Continue Implementing sustainable professional growth support plan


Actions Anticipated Outputs Timeline Resources/Budget Person
Responsible


Collaborators


1. Continue implementing professional
growth designated study time with
ParaEducator from Master Teacher and
provide additional Parapro materials


Continue weekly


classified study days


August,


ongoing


$1020-


ParaEducator from


Master Teacher;


master teacher


$62x10, Parapro


materials $40x10


needing


assistance)


Literacy Coach Principal,


Curriculum


director and


Human Resources


2. Provide New Teacher State mentors List of Mentors and


assigned teacher


September $3000 projected,


state mentors


Principal DEED Mentor


project


3. Attend RTI Conference- 4 Early career
teachers & principal


Conference


Attendee list


January $11,100 (Hotel-


$270 x 4, Flights


$500 + foxair


$400, per diem


$260, registration


$300)


Principal 4 Early career
teachers &
principal
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4. Attend Leadership conference ASLI Conference


Attendee list


October and


May


$2320 x 2 (Hotel


$270 x 4, flights


$500 + $180 Yute,


per diem $260,


registration $300)


Principal Additional


administration if


hired


5. Attend SIP workshop 2 people for
September and April, $1200 per
person/workshop


Conference


Attendee list


September


and April


$2320 x 2 (Hotel


$270 x 4, flights


$500 + $180 Yute,


per diem $260,


registration $300)


Principal Additional team


member


6. Review and reflect on plan and modify
as needed


Meeting minutes


and recommended


changes


End of April No Cost Principal and


leadership team


All Staff


Year 3 Milestones and Actions


Milestone Year 3: Continue Implementing sustainable professional growth support plan


Actions Anticipated Outputs Timeline Resources/Budget Person
Responsible


Collaborators


1. Continue implementing professional
growth designated study time with
ParaEducator from Master Teacher and
provide additional Parapro materials


Continue weekly


classified study days


August,


ongoing


$1020-


ParaEducator from


Master Teacher;


master teacher


$62x10, Parapro


materials $40x10


Literacy Coach Principal,


Curriculum


director and


Human Resources


2. Provide New Teacher State mentors List of Mentors and


assigned teacher


September $3,000, state


mentors (should


be reduced as staff


are retained)


Principal DEED Mentor


project
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3. Attend RTI Conference- 4 Early career
teachers & principal


Conference


Attendee list


January $11,100 (Hotel-


$270 x 4, Flights


$500 + foxair


$400, per diem


$260, registration


$300) per person


Principal 4 Early career
teachers &
principal


4. Attend Leadership conference ASLI Conference


Attendee list


October and


May


$2320 x 2 (Hotel


$270 x 4, flights


$500 + $180 Yute,


per diem $260,


registration $300)


Principal Additional


administration if


hired


5. Attend SIP workshop 2 people for
September and April, $1200 per
person/workshop


Conference


Attendee list


September


and April


$2320 x 2 (Hotel


$270 x 4, flights


$500 + $180 Yute,


per diem $260,


registration $300)


Principal Additional team


member


6. Review and reflect on plan and modify
as needed


Meeting minutes


and recommended


changes


End of April No Cost Principal and


leadership team


All Staff
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Profile Review Forms
Looking Within Activity 1: Profile Review Agenda


School: ___Akiachak___________________ Principal: ___Barron Sample___________________


ESSA Designation: ____CSI 5%__________ Date and Time:_October 4,
2022_______________


Assigned Roles


Facilitator:______Barron Sample_________ Note Taker: Cali Taylor____________________________
Timekeeper:_________________________ Process Observer: ________________________


TeamMembers


First Name Last Name Position/Role Present: Yes/No


Barron Sample Principal Yes


Brian Sacry Lead Elementary Teacher Yes


Cali Taylor Secondary Math Teacher Yes


Helen Jackson Aipa Atanaq (Lead Classified -
Second in Charge)


No







Time Person Responsible Agenda Item Minutes (Summary of Key


Points)


2mins Facilitator Welcome andMeeting Opening (Opening


routine)


Barron Sample introduce agenda and
objectives


2mins Facilitator ReviewMeeting Purpose and Agenda (Quick agenda
walkthrough)


completed


2mins Process Observer Review Norms (Post Norms visible in meeting room)


45mins Facilitator Profile Review (Activity 1 – Profile Review


Form)


completed


2mins Facilitator Close the Meeting (Closing routine)


10 mins Note Taker Actions Identified to be Completed* Due Date Person(s) Responsible


Complete Profile Review Form October 4 Barron Sample


Complete online google surveys October 11 Cali Taylor


1 min Facilitator Next Meeting Reminder (Date and


Time)


October 18


4mins Process Observer Process Observation Reflection (Process Observer
reports out with specific examples on how the
team


followed the norms)







Facilitator Adjourn (Close the meeting with agreed upon
routine)







Looking Within Activity 1: Profile Review Form


District _YSD_______________School ___Akiachak _____________


Grades_K-12_____


(Student data should include disaggregation by Ethnicity, Poverty, Cultural, Linguistics,
Disabilities, Homeless status, Migrant status, and English Learner status where
appropriate)


Student Data


Student Enrollment ☐Most Recent Year☐ 1 Year Prior X 2 Years Prior


Student Attendance ☐Most Recent Year☐ 1 Year Prior X 2 Years Prior


Student Academic Achievement


Student growth ☐Most Recent Year X 1 Year Prior☐ 2 Years Prior


Graduation rate, ☐Most Recent Year X 1 Year Prior☐ 2 Years Prior
if applicable


Progress in achieving ☐Most Recent Year X 1 Year Prior☐ 2 Years Prior
English language proficiency


Sta� Data


Teacher Attendance ☐Most Recent Year☐ 1 Year Prior X 2 Years Prior


Teacher Retention ☐Most Recent Year☐ 1 Year Prior X 2 Years Prior


Teacher Certification ☐Most Recent Year☐ 1 Year Prior X 2 Years Prior


Support Sta� Attendance ☐Most Recent Year☐ 1 Year Prior X 2 Years Prior


Facilities Report ☐Most Recent Year☐ 1 Year Prior☐ 2 Years Prior


Maintenance Reports ☐Most Recent Year☐ 1 Year Prior X 2 Years Prior


Safety Reports ☐Most Recent Year X 1 Year Prior☐ 2 Years Prior


School Climate/Culture Results ☐Most Recent Year X 1 Year Prior☐ 2 Years Prior


Other Data


Google Survey regarding Student Motivation (attendance),


Google Survey regarding Sta� retention reasons







Key Learnings from Activity 1: Profile Review


What are the demographic strengths and challenges?


1.  How has enrollment changed over time, especially noting occurrences by
special subgroups and staff? What are the implications for the school’s actionable
plan?


Enrollment has increased from 21-22 from 201 to current 22-23 at 223. Increase
foundation money for the school, and an increased need for additional support staff.


2. What are the staff retention and absenteeism patterns?


Staff retention is low and absenteeism is high


3. How has the absenteeism rate changed over time? What are the implications for
the school’s actionable plan?


Staff absenteeism is consistent at about 11%, student attendance fluctuates with the
season but is overall in a positive incline.


4. Other thoughts/conclusions: Graduation rates, drop out rates, 5th year senior
graduation rates, and the boarding school transfer numbers need to also be included.


What strengths and challenges are indicated by student outcome data?


5. What are the differences in outcomes (e.g., proficiency, growth) based on grade
level?


Overall, the MAPs data shows that the student population is in the lower 20 percentile in all
categories. It is really consistent.


6. What are the differences in outcomes (e.g., proficiency, growth) of specific
student groups (e.g., gender, ethnicity, disabilities, English language proficiency)?


The student population is homogeneous and the performance is all about the same.


7. What are the differences or gaps in outcomes (e.g., proficiency, growth) based
on subject area? 







Student performance is about the same. Math percentages are slightly higher than the
reading and language arts.


8. What are the differences in growth performance by grade level, class, or
subject?


All groups have made growth at the last MAP benchmark. Growth is still not at the needed
rate for catching up to grade level.


9. What are the implications of student outcome data on school improvement?


Intense reading and math interventions have not yielded the anticipated results that the
school desires. The feeling is that the programs do not mesh with what is tested.


 Other thoughts/conclusions


The school is in the first year of using the subsistence calendar, which shortens the school
year and lengthens the school day. The effects of this are still being measured.


What are the strengths and challenges of our facilities and safety efforts?


10. What are maintenance reports telling us about the school facilities?


Facilities reports are not available. Maintenance requests are logged in a Serrc database.


11. How are we leveraging the facilities for school community connections?


The school sponsors an open gym for the students and the local men/women’s league.
The school is used for community feast and community meetings. The school lodges
contractors and visiting physicians. The library is open for the public and tax help is
provided to community members.


12. How do the facilities show our cultural uniqueness? What might need to
improve?


The main feature of the school is the Hall of Elders with a replica quasiq (Men’s House)
surrounded by a mural of the elders and history of Akiachak. Student work is displayed
around the school, which is mainly in Yupik and includes cultural forms of expression. The
facility is used for the student Yupik dancing which occurs daily.


13. What are we doing well in terms of providing a safe learning environment? What
else is needed?







Regular fire drills are conducted. The village police department comes in daily to rotate and
visit classes. The tribal court regularly comes and conducts safety meetings with the
students. Community counselors come in and provide anti-bullying and suicide awareness
counseling.


What are the school climate/culture results telling us about our school and learning
culture?


The school performs many tasks that directly relate to providing a safe environment,
however, the respondents to the survey did not connect tasks to services. This
means every task needs to be intentional and direct communication expressed.


14. What is the data telling us about patterns of students', parents’, and school
personnel's experience of school life?


School is positive and students are happy and attending school. There is a disconnect
between the school and community outlooks.


15. How does the school’s culture reflect school norms, goals, values, interpersonal
relationships, teaching and learning practices, and organizational structures? How
might we strengthen the school’s culture of learning?


The school highlights Yupik Culture in all functions. There is a focus on 5 Yupik
Values. Communication and support for the students is ongoing and has built a
communal atmosphere. What is lacking are the involvement of elders.


Summary of Key Learnings from Profile Review


every task needs to be intentional and direct communication expressed.


Enrollment has increased and attendance is up


Local community organization involvement occurs


The school highlights Yupik Culture in all functions. There is a focus on 5 Yupik Values.


Intense reading and math interventions have not yielded the anticipated results that the
school desires.







Practice Review Forms
Looking Within Activity 2: Practice Review Agenda


School: __Akiachak School_____________ Principal: ___Barron Sample________________


ESSA Designation: __CSI 5%_______________ Date and Time:_10/18/22 3-4:30pm________________


Assigned Roles


Facilitator:___Barron_________________ Note Taker: _____Barron______________
Timekeeper:_________________________ Process Observer: ________________________


TeamMembers


First Name Last Name Position/Role Present: Yes/No


Barron Sample Principal Yes


Brian Sacry Lead Elementary Teacher Yes


Cali Taylor Secondary Math Teacher Yes


Helen Jackson Aipa Atanaq (Lead Classified -
Second in Charge)


Yes







Time Person
Responsible


Agenda Item Minutes (Summary of Key Points)


2mins Facilitator Welcome andMeeting Opening (Opening


routine)


completed


2 mins Facilitator ReviewMeeting Purpose and Agenda (Quick


agenda walkthrough)


Reviewed practice review


2mins Process Observer Review Norms (Post Norms visible in meeting


room)


45mins Facilitator Practice Review (Activity 2 – Four Domains of


School Improvement Practice Review Form)


completed


2 mins Facilitator Close the Meeting (Closing routine) completed


10 mins Note Taker Actions Identified to be Completed* Due Date Person(s) Responsible


Complete Four Domains of School Improvement


Practice Review Rating Form


1/31/23 Barron andMollie


1 min Facilitator Next Meeting Reminder (Date and


Time)


4mins Process Observer Process Observation Reflection (Process
Observer reports out with specific examples on
how the
team followed the norms)


Facilitator Adjourn (Close the meeting with agreed upon
routine)







Looking Within Activity 2: Practice Review Form


Domain 1: Transformational Leadership


Practice 1A. Prioritize improvement and communicate its urgency


Indicator Description Evidence: Describe what it
looks


like now. Include
examples, artifacts, or


evidence.


Implementation Final
Rating
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Sc-1A.0: School Leader establishes a School Leadership Team
comprised of, but not limited to, school leaders,
community leaders, teachers and sta�
representatives, family representatives, and
students as appropriate that meets routinely to
engage in continuous improvement.


Does Not’ include community
yet


☐ ☐ X ☐ In development


Sc-1A.1: School Leadership Team sets a clear direction for the
school with a stated vision, theory of action, goals,
and


strategies for rapid and sustained improvement.


MAKE A BANNER, in
development


☐ X ☐ ☐ Some not all


Sc-1A.2: School Leadership Team itemizes and
appropriately distributes leadership functions
among teachers.


Some not all ☐ ☐ X ☐ In
Development







Sc-1A.3: Communication strategies, as outlined in a plan
developed by School Leadership Team, are used to
routinely share improvement priorities across
teachers and sta�, with students, and with the
school’s broader community.


Opportunities are present, but
participation is limited


☐ ☐ X ☐ In development


Practice 1B: Monitor short- and long-term goals


Indicator Description Evidence: Describe what it
looks like now. Include
examples, artifacts, or


evidence.


Implementation Final
Rating
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Sc-1B.1: School Leadership Team sets student-outcome
goals with baseline and student-centered
performance measures informed by both
summative and formative assessments and results.


MAP tests are used with growth
measurements


☐ ☐ X ☐ We over test,
results are
not really
analyzed


Sc-1B.2: School Leadership Team establishes andmonitors
implementation of an improvement or
empowerment plan that is aligned with the
school’s direction and includes implementation
milestones, actions, and annual measures.


Attendance- logs phone calls,
records


☐ ☐ X ☐ This is one
focal point,
needs more


Sc-1B.3: Improvement or empowerment plan includes
necessary changes in personnel, programs, and
professional practice as determined by needs
assessment (situational analysis).


Most is changed by district
o�ce


☐ X ☐ ☐ Some is out
of our control







Sc-1B.4: School Leadership Teammonitors and adjusts
implementation of the improvement plan through
regular (typically monthly) review of progress
toward goal-alignedmilestones, actions, and
annual measures.


Changes too often every year ☐ X ☐ ☐


Sc-1B.5: School Leadership Team provides and responds
to regular (typically quarterly) feedback on
progress toward goal-aligned implementation
milestones, actions, and annual measures.


Beginning stages ☐ X ☐ ☐


Practice 1C: Customize and target support to meet needs


Indicator Description
Evidence: Describe what it
looks like now. Include


examples,
artifacts, or evidence.


Implementation Final
Rating
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Sc-1C.1: School Leadership Team assesses needs at the
school, grade, and individual level and identifies
three to five key priorities as part of a school
improvement plan.


Needs are the same ☐ ☐ X ☐


Sc-1C.2: School Leadership Team requests and receives
flexibility from the district and/or state around
identified areas (e.g., flexibility in hiring sta�,
school calendars, or use of funds) and o�ers data
as rationale for the requests.


Limited accessibility and
choices


☐ ☐ X ☐


Sc-1C.3: School Leadership Team plans and implements
improvement strategies that are focused on
student learning needs.


Saturday schools and tutoring
for success


☐ ☐ ☐ X







Sc-1C.4: School Leadership Team plans and implements
strategies tailored to address the professional
learning needs of individual teachers and sta�.


Mentor teachers, conferences,
PD growth


☐ ☐ ☐ X


Domain 2: Talent Development


Practice 2A. Recruit, develop, retain, and sustain talent


Indicator Description Evidence: Describe what it
looks


like now. Include
examples, artifacts, or


evidence.


Implementation Final
Rating
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Sc-2A.1: School Leadership Team engages school personnel
and the community to identify the unique context
of their school and uses this information to
determine the priority competencies for teachers,
sta�, and leaders.


Specified roles and community
experts are utilized


☐ ☐ ☐ X


Sc-2A.2: School leaders recommend for hire teachers, sta�,
and leaders from a talent pool identified by the
school or district to ensure teachers, sta�, and
leaders are well matched to school needs.


Not a big enough pool, we tend
to settle


☐ ☐ X ☐







Sc-2A.3: Teachers, sta�, and leaders are engaged in
professional learning opportunities that develop
and sustain e�ective practices to succeed in school
improvement and the community.


Thematic units and district
provided cultural opportunities
that incorporate school and the
community around the
community’s values.


☐ ☐ ☐ X


Practice 2B: Target professional learning opportunities


Indicator Description Evidence: Describe what it
looks


like now. Include
examples, artifacts, or


evidence.


Implementation Final
Rating
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Sc-2B.1: School Leadership Teammeets at least quarterly to
review data to inform professional learning
opportunities for teachers and sta� thenmake
recommendations in rapid response to identified
needs, as aligned with the school’s improvement
priorities.


Regular meeting established
instead of PBIS


☐ ☐ ☐ X


Sc-2B.2: School Leadership Team engages in learning
opportunitieswith teachers and sta� to learn together
and reflectswith them on professional practice (e.g.,
coaching, mentoring, observation).


Somemeetings occur, limited
time


☐ ☐ X ☐







Sc-2B.3: School Leadership Team seeks out, and provides access to,
professional learning opportunities that are di�erentiated,
purposeful, e�ective, and high quality to benefit teachers
and sta� both individually and collectively.


RTI conference, workshops,
and other training, not for all


☐ ☐ X ☐


Practice 2C: Set clear performance expectations


Indicator Description Evidence: Describe what it
looks


like now. Include
examples, artifacts, or


evidence.


Implementation Final
Rating


e


n


o


N


l


a


i


t


i


n


I


a


i


t


r


a


P


l


l


u


F


Sc-2C.1: School Leadership Team provides clear written
expectations for teachers, sta�, and leaders in terms
of roles, e�ort, and expected outcomes.


Contracts and expected times ☐ ☐ ☐ X Not used- high
absenteeism


Sc-2C.2: School Leadership Team develops and implements
schedules to reflect e�ective use of teacher and
sta� time, including time for teacher and sta�
collaboration, professional learning, and review
of student data.


Weekly PLC-defined by district,
limited collaboration


☐ ☐ X ☐







Sc-2C.3: School Leadership Team examines, at least once a
semester, teacher, sta�, and leader role
descriptions and commitments so that
responsibilities can be equitably distributed.


Roles are set X ☐ ☐ ☐


Domain 3: Instructional Transformation


Practice 3A. Diagnose and respond to student learning needs


Indicator Description Evidence: Describe what it
looks


like now. Include
examples, artifacts, or


evidence.


Implementation Final
Rating
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Sc-3A.1: School teams (e.g., School Leadership Team, grade
level teams, vertical teams, subject area teams, PLCs)
meet regularly (at least monthly) to review
implementation data (e.g., documentation from
walkthroughs, practice fidelity, training, coaching)
and student data (academic and socio-behavioral)


Data is available, no time to
analyze, curriculum director
and literacy coach give briefs


☐ X ☐ ☐







for all students as well as subgroups and individual
students.


Sc-3A.2: School Leadership Teamworks with the district
and state to secure needed resources for
instructional improvement.


School Resources are set by the
district


☐ X ☐ ☐ SIP plan,
use limited


Sc-3A.3: School teams (e.g., School Leadership Team, grade
level teams, vertical teams, subject area teams,
PLCs) use student learning data and instructional
strategy data to design fluid instructional
groupings that respond to student need.


Programs are set by district
o�ce


☐ X ☐ ☐


Practice 3B: Provide rigorous, evidence-based instruction


Indicator Description Evidence: Describe what it
looks


like now. Include
examples, artifacts, or


evidence.


Implementation Final
Rating
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Sc-3B.1: School Leadership Team provides a menu of
evidence based instructional practices that
adequately address the state standards to teachers
and sta� for meeting
student needs.


Sta� use Planbook to document
standards, Curriculum is all
aligned to the standards,
Thematic units are also tied to
state standards and the cultural
standards.


☐ ☐ X ☐ Needs
review







Sc-3B.2: Tomeet student needs, teachers and sta� use, with
a high degree of fidelity, evidence-based
instructional practices that adequately address the
state standards.


Curricula is heavily
supplemented- need culturally
relevant material


☐ ☐ X ☐


Sc-3B.3: Teachers and sta� receive initial and ongoing
training in using evidence-based instructional
practices, with opportunity to practice the skills in
the training.


Plenty of training and practice ☐ ☐ ☐ X


Sc-3B.4: School Leadership Team ensures that all students are
taught with evidence-based instructional practices
that adequately represent the state standards and
are di�erentiated to meet their individual needs.


All students- there are some
students behind and some
classes with constant subs


☐ X ☐ ☐


Practice 3C: Remove barriers and provide opportunities


Indicator Description Evidence: Describe what it
looks


like now. Include
examples, artifacts, or


evidence.


Implementation Final
Rating
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Sc-3C.1: School teams (e.g., grade level teams, vertical
teams, subject area teams, PLCs) meet monthly to
use an Early Warning Data System or another
early identification process to identify specific
students in


need of support, remove barriers, and fulfill
unmet needs of identified students.


Ongoing with identified
students


☐ ☐ X ☐


Sc-3C.2: School teams (e.g., grade level teams, vertical teams,
subject area teams, PLCs) meet periodically with
representatives of community organizations and
match students with appropriate supports to fulfill
their unmet needs.


Counseling- community
involvement; supports are
provided


☐ ☐ ☐ X


Sc-3C.3: School teams (e.g., grade level teams, vertical
teams, subject area teams, PLCs) use data (e.g.,
stakeholder survey results) three times per year to
measure e�ectiveness of the early identification
process as well as appropriate internal and external
supports provided to identified students.


We are overloaded with data
meetings all the time


☐ ☐ ☐ X


Domain 4: Culture of Learning


Practice 4A. Build a strong community intensely focused on student learning


Indicato
r


Description Evidence: Describe what it
looks


like now. Include
examples, artifacts, or


Implementation Final
Rating
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Sc-4A.1: All school leaders, teachers, and sta� are
organized into teams with clearly defined
purposes (related to improving practice in order
to enhance student
learning), regular meeting times, and work products.


Limited sta� involvement,
volunteer basis


☐ X ☐ ☐


Sc-4A.2: School Leadership Team or other identified team
oversees school-home relationships that enhance
student learning and operates with clearly defined
purposes (related to improving practice in order to
enhance student learning), regular meeting times,
and work products.


Homes and community are well
informed


☐ ☐ X ☐


Sc-4A.3: School Leadership Team clearly defines,
documents, and annually reviews roles,
responsibilities, and expectations relative to
students’ learning for administrators, teachers,
families, sta�, volunteers, and students.


Most information is shared-
attendance, MAP data,
graduation, etc.


☐ ☐ X ☐


Sc-4A.4: School promotes, recognizes, and celebrates growth
and success in school rituals and routines, such as
morning announcements, awards assemblies,
hallway and classroomwall displays, and student
competitions.


Doing some- could domore-
need to share the load


☐ X ☐ ☐


Sc-4A.5: School facilitates two-way communication and
face to-face association among school leaders,
teachers, sta�, students, students’ families, and
community members to work together to advance
student learning.


Meeting with all- no large scale
meeting are not successful


☐ ☐ ☐ X







Practice 4B: Solicit and act upon stakeholder input


Indicator Description Evidence: Describe what it
looks


like now. Include
examples, artifacts, or


evidence.


Implementatio
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Sc-4B.1: School Leadership Team annually conducts a survey
of teachers and sta�, families, students, and
community to gauge perceptions about the school,
its
e�ectiveness, and their place in it.


Done by the district o�ce,
results never seen


☐ ☐ X ☐


Sc-4B.2: School Leadership Team annually releases to the
school community a report of its analysis of survey
results, including concrete actions it plans in
response to the


analysis.


School climate response not
gone over with others


☐ ☐ X ☐


Sc-4B.3: School Leadership Team annually convenes
meetings of teachers and sta�, students, student
families, and community members to review and
discuss the report of its analysis of survey results.


No report made to public X ☐ ☐ ☐







Practice 4C: Engage students and families in pursuing education goals


Indicator Description Evidence: Describe what it
looks


like now. Include
examples, artifacts, or


evidence.


Implementation Final
Rating
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Sc-4C.1: Teachers and sta� build students’ skills in
setting learning goals, applying learning
strategies, and tracking their mastery.


Opportunity is provided that is
used by some sta�-MAP,
graduation progress, etc.


☐ ☐ X ☐


Sc-4C.2: Teachers and sta� help students explore
possibilities, articulate their personal aspirations,
and connect their learning to the pursuit of these
aspirations.


Excel, career exploration,
classrooms


☐ ☐ ☐ X


Sc-4C.3: Teachers and sta� help students and their families
formulate education goals and understand and use
a variety of data sources about student progress
and interests.


Focus on students ☐ ☐ X ☐







Practice 4D: Build from the strengths of diverse cultures and individual students’ potential (Responsiveness)


Indicator Description Evidence: Describe what it
looks


like now. Include
examples, artifacts, or


evidence.


Implementation Final
Rating
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Sc-4D. 1 The school or district provides school faculty and
sta� with training and support to understand their
own and their students’ cultural and linguistic
backgrounds.


Cultural emphasis always ☐ ☐ ☐ X


Sc-4D. 2 The school or district provides faculty and sta� with
training and support to avoid stereotyping of
students based on assumptions and biases.


provided , still have some sta� ☐ ☐ X ☐


Sc-4D. 3 The school or district provides professional
development for faculty on how to integrate
cultural and linguistic material into the
curriculum.


Yupik department and thematic
units


☐ ☐ ☐ X


Sc-4D. 4 The school plans ways to infuse place-based
customs and values into the school’s operating
procedures, rituals, and activities.


Thematic units ☐ ☐ ☐ X


Sc-4D. 5 The school includes community representatives
from di�erent cultural backgrounds in planning
and providing school events that feature culture,
customs, and values.


Homogeneous school:
culturally based, subsistence
calendar


☐ ☐ ☐ X


Sc-4D. 6 The school ensures that the promotion of the
history, culture, customs, and values of culturally
distinct groups is done in a way that engenders
respect for the history, culture, customs, and values
of other groups.


Yes always ☐ ☐ ☐ X







KEY LEARNINGS:


● Limited control/options with district oversight in curriculum, sta�ng, funding program use,
professional development and PLCs


● Strong cultural emphasis
● Plenty of opportunities for improvement in academics and athletics through after school tutoring,


Saturday School, early morning workouts, excel in Anchorage and community involvement and
summer school







Looking Within Activity 3: Program Review Agenda


School: __Akiachak___________________ Principal: __Barron Sample___________________


ESSA Designation: __CSI 5%___________ Date and Time:______11/4/22______________


Assigned Roles


Facilitator:____Barron Sample________________Note Taker: ___Cali Taylor_______________
Timekeeper:_________________________ Process Observer: ________________________


TeamMembers


First Name Last Name Position/Role Present: Yes/No


Barron Sample Principal Yes


Brian Sacry Lead Elementary Teacher Yes


Cali Taylor Secondary Math Teacher Yes


Helen Jackson Aipa Atanaq (Lead Classified -
Second in Charge)


No


Mollie Harings Empowerment Specialist Yes







Time Person
Responsible


Agenda Item Minutes (Summary of Key Points)


2mins Facilitator Welcome andMeeting Opening
(Opening routine)


completed


2 mins Facilitator ReviewMeeting Purpose and Agenda
(Quick agenda walkthrough)


Completed- reviewed agenda


2mins Process Observer Review Norms (Post Norms visible in
meeting room)


45mins Facilitator Program Review (Activity 3 – Program
Review Form)


completed


2 mins Facilitator Close the Meeting (Closing routine)


10 mins Note Taker Actions Identified to be Completed* Due Date Person(s) Responsible


Complete Program Review Form 1/31/23 Barron andMollie


1 min Facilitator Next Meeting Reminder (Date and Time) TBD


4mins Process Observer Process Observation Reflection (Process
Observer reports out with specific examples
on how the team followed the norms)


NA


Facilitator Adjourn (Close the meeting with agreed
upon routine)


*Action Items Review: Note Taker adds items during the meeting and reviews all action items, with due dates and person(s)
responsible at the end of the meeting.


Post meeting, review the meeting minutes with the Note Taker. Send the minutes to the School and Community Leadership
Teammembers.







Looking Within Activity 3: Program Review Form


Complete the table for each schoolwide program. A Program Review Example is provided in the Playbook.


ProgramName: IXL


Program
Purpose/Description: Independent math work/development and reinforcement skills


Target Audience: higher level students


Program Data: usage only/ targets goals


Fidelity Data Student Participation Student Learning Results Cost Considerations


Not schoolwide Not schoolwide Not tied to growth $


ProgramName: LLI


Program
Purpose/Description: Tier Intervention- Lower 20 percentile


Target Audience: Lower 20 percentile


Program Data:


Fidelity Data Student Participation Student Learning Results Cost Considerations


On target 2nd-8th -most Within the program/ doesn’t
correlate withMAP


$$$ 6 sta� onemore year







ProgramName: Athletics


Program
Purpose/Description: Extracurricular activity to promote exercise, teamwork, and healthy living


Target Audience: 3-12


Program Data: Percentile of kids participating


Fidelity Data Student Participation Student Learning Results Cost Considerations


Awesome Schoolwide Grades and Attendance
improve while in sports


$$


ProgramName: Excel/Voyage to Excellence


Program
Purpose/Description: CTE, Credit Recovery, Life Skills


Target Audience: 7th-12th


Program Data: Students are successful and come back with credit


Fidelity Data Student Participation Student Learning Results Cost Considerations


Fairly High 100% Credits earned We pay for travel







ProgramName: Acellus


Program
Purpose/Description: Credit recovery and enrichment/Alternative classroom/Restorative practice


Target Audience: 7th-12th upper grades


Program Data: Course completion/ Growth


Fidelity Data Student Participation Student Learning Results Cost Considerations


varies Greater than 20% growth $300 per student use


ProgramName: STOPit


Program
Purpose/Description: District selected anti-bullying/SEL reporting platform


Target Audience: Whole school K-12


Program Data: Not in use


Fidelity Data Student Participation Student Learning Results Cost Considerations


Not in use none none District funds $$$







ProgramName: PBIS/Champs


Program
Purpose/Description: Positive Behavior-clarify behavior expectations; schoolwide


Target Audience: Schoolwide K-12


Program Data: Suspensions and Referrals


Fidelity Data Student Participation Student Learning Results Cost Considerations


10% or less Sta� participation 10%,
student participation tied to
implementation


Clear expectations Free, time for training


KEY LEARNINGS:


● Some district programs are there but not being used. Now that monitoring use of it, the district will
either train or drop them. District level decision


● Reading intervention are not reflected in MAP data
● There is an increased student buy-in with Acellus leading to credits and enrichment in course o�erings.
● Seeing an increased awareness and use of Excel, Voyage to Excellence







Looking Beyond Community Review Agenda


School: ___Akiachak___________________ Principal: ___Barron Sample___________________


ESSA Designation: ____CSI 5%__________ Date and Time:__2/14 & 2/15 2:30-5 pm_____


Assigned Roles


Facilitator:______Barron Sample_________ Note Taker:____________________________
Timekeeper:_________________________ Process Observer: ________________________


TeamMembers


First Name Last Name Position/Role Present: Yes/No


Barron Sample Principal Yes


Brian Sacry Lead Elementary Teacher Yes


Cali Taylor Secondary Math Teacher Yes


Helen Jackson Aipa Atanaq (Lead Classified - Second in
Charge)


No







Community Members


First Name Last Name Position/Role


Laura Charles Family


Dianna Nose Family


Ethel Smith Family


Alesia Charles Family


Sarah Peter family


Evangeline Phillip Family


James Peter Family


Jason Charles Family


Filma Peter Family


Minnie Noatak Family


Georgiane Wassilie Family


Jennifer Phillip Family


Sophie Jackson Family


Cheryl Chingliak Family


Crystal David Family


Chet Designora Family


Vera Kasayulie family


Tom Charles Family







Katherine Wassilie Family


Phyllis Albright Family


Tamara Alexie Family


Heather George Family


Micole Lomack Family


John Calda Family


Robin Kasayulie Family


Nicholai Nicholas Family


Margaret Nose Family


Brenda Wassilie Family


Dorthy Nose Family


Darlene Nose Family


Fannie Snyder Family


Nastasia Wassilie Family


Bertha Phillip Family


Elena Charles Family


Luciene Howard Family


Je�rey Chingliak Family







Time Person
Responsible


Agenda Item Minutes (Summary of Key Points)


3 mins Facilitator Welcome andMeeting Opening (Opening


routine)


10 mins Facilitator ReviewMeeting Purpose and Agenda (Quick agenda


walkthrough)


2 mins Process
Observer


Review Ground Rules (See Facilitation section


under Community Review in Playbook)


20mins Facilitator Share Data and Key Conclusions with Community


(Key learnings from Profile, Practice, and Program
Reviews)


35 mins Facilitator(s) Conduct Community Review (Community Review


Form)


20mins Facilitator Consensus on Key Points (if small groups


occurred)


Facilitator Close the Meeting (Closing routine)







Looking Beyond Community Review Form
School: _Akiachak_____________ Principal: __Barron Sample_____________


ESSA Designation: __CSI 5%______________ Date and Time: ____2/14 & 2/15 2:30-5 pm__________


Key Influential Factors on


Schools/Education


Possible Considerations Community Responses


Is there broad community opinion that
schools and community partners should
work together to address student
achievement? How do we know?


• Survey results
• Common vision of
education


Facebook gives school info.
Informal celebrations of achievements with phone calls.
Take their phone. We have phones in our school!!


Howmight our school community
culture and partnerships be influencing
school and student performance?


• Student data
• Faculty and sta� data
• Program data
• Practice data


Through the books we read and discuss.
Encourage student- run radio station. Push language Yu
Go hunting and fishing for the school lunch.


How does the community and its
resources support its school? How do
community partnerships enhance
existing school-based services and
resources?


• Academic supports
• Social/emotional
supports
• Student and sta�
wellness


Tribal court for Truancy
Vehicle for sports travel.
Suicide Prevention and Awareness Team.
Better health care for students: -dental and eye exam.
Use of Youth and Elder Building.
Community and Foods Student Funding.
Clinic provides info and shots.
Clinic support services connected with YKUC.
Housing/ space for Dental eye community ????


How does the school and its resources
support community programs designed
to address community issues?


• Facilities
• Support
• People


Building for use during: community events, feast and cel
Job Experience.
Job Fair.
Boats for summer camp.







Workshops?
Help then guide through some programs.
HomeWorks.


How are school community partnerships
coordinated? What structures are in
place to ensure e�ective communication
and collaboration?


• Partnership
framework
• Communication
plan


How are school and community
partnerships evaluated and sustained?


• Results framework
• Annual reflection and


review of results


Needmore celebrations.


Key Influential Factors on


Schools/Education


Possible Considerations Community Responses


How do the economic factors of the
school/district appear to be impacting
schools/education in our


community?


• State and local economic
issues


• Industry closures or openings
• Local fundraising
• Resource shortages
• School sta� turnover
• Current and future workforce


No responses


What, if any, Social Factors appear to be
impacting schools/education in our
community?


• Local population changes
• School enrollment
• School attendance
• Health and safety


Limit the use of social media as a way of
communicating. Encourage social interaction.
Kids have too much freedomwith the internet:
TIK TOK, Facebook, U-tube


What, if any, Technological Factors
appear to be impacting schools/education
in our community?


• Technological infrastructure
(phone, internet, power,
etc.)


• Shifts to remote or hybrid
employment


Maybe the lack of tech education and helping
students lean towards what tech is best for them







• Future technological needs


What, if any, Environmental Factors
appear to be impacting schools/education
in our community?


• Weather and climate
• Shifts in natural resources
• School expansions
• Community workforce needs


Cell phones.
Tech education and students.
There is a lack of motivation on both sides,
parents & teachers-needs improvement.
Sticky was cut o�- homes, the cold, bus?


What opportunities do we have to
leverage a school community
partnership to improve student
learning?


• Place-based learning
• Shared leadership roles
• Joint planning and problem


solving


Summer camps.
Cultural activities.
Community educators.
More elders
Work shops?
Read to kids at home in English and Yupik.


Key Learnings from Looking Beyond:


- School to community communication fluctuates
- Emergencies and activity communication is a strength (schoolwide)
- Academic communication is not as e�ective (teacher/parent)


- Many comments that want more positives focused on students- cell phones, communication
- Concern about cell phones
- Many activities that involve the community and the school is used for community activities; but need community-led


activities, especially when it comes to cultural activities
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